
TOWN OF SILT 
REGULAR BOARD OF TRUSTEES AGENDA 

MONDAY, APRIL 8, 2024 – 7:00 P.M. 
MUNICIPAL COUNCIL CHAMBERS 

 
 

ESTIMATED 
TIME 

AGENDA 
ITEM 

PUBLIC 
HEARING or 

ACTION 
ITEM 

STAFF 
PRESENTER 

 Agenda  Tab A 
7:00 Call to order  Mayor Richel 

 Roll call   
 Pledge of Allegiance and Moment of Silence   

7:05 Public Comments - Persons desiring to make public comment 
on items not on the agenda shall activate the “raise hand” function 
in the meeting program.  For persons who will participate in the 
meeting by telephone, they should send an email by 5:00 p.m. on 
the day of the meeting to sheila@townofsilt.org indicating their 
desire to make public comment. For those attending in person, a 
“Sign in Sheet” is available in the Council Chambers.  Each 
speaker will limit comments to no more than three (3) minutes, with 
a total time of 30 minutes allotted to public comments, pursuant to 
Section 2.28.020 of the Silt Municipal Code 
 

  

7:20 
5 min 

 

Consent agenda –  
 

1. Minutes of the March 25, 2024 Board of Trustees 
meeting  

2. Arbor Day Proclamation – Recognizing April 19, 
2024 as Arbor Day in the Town of Silt 

3. Approval of the Green Mountain Water Service 
Contract Extension for Eagle’s View Subdivision 
 

 
Action 
Item 

 
Tab B 

Mayor Richel 

 Conflicts of Interest 
 

  

7:25 Agenda Changes 
 

  

7:25 
10 min 

Water Plant Construction Update – Dan Galvin with 
Garney 
 

Info  
Item 

Tab C 
Interim 

Administrator 
Mann 

7:35 
15 min 

VALE Board Interview – Becky Ross 
 

Action 
Item 

Tab D 
Town Clerk 

McIntyre 
7:50 

15 min 
Town Manager Selection Process – SPC Jeff Layman 
and Consultant Bill Efting 
 

Info  
Item 

Tab E 
Interim  

Administrator 
Mann 

8:05 
15 min 

Resolution No. 17, Series 2024, A RESOLUTION 
DECLARING THE TOWN OF SILT, COLORADO, AS A 
NON-SANCTUARY COMMUNITY, SETTING PRIORITIES 
AND EXPECTATIONS IN RESPONSE TO IMMIGRATION 
INFLUX 
 

Action 
Item 

Tab F 
Interim 

Administrator 
Mann 

8:20 
5 min 

Second reading of Ordinance No. 5, Series 2024, AN 
ORDINANCE OF THE TOWN OF SILT, COLORADO, 
ACTING BY AND THROUGH ITS WATER AND 
WASTEWATER ACTIVITY ENTERPRISE DESIGNATING 

Public 
Hearing 

Tab G 
Interim  

Administrator 
Mann 

 



REPRESENTATIVES AUTHORIZED TO COORDINATE 
WITH THE COLORADO DEPARTMENT OF PUBLIC 
HEALTH AND ENVIRONMENT AND THE COLORADO 
WATER RESOURCES AND POWER DEVELOPMENT 
AUTHORITY REGARDING FINANCIAL MATTERS 
 

8:25 
20 min 

2024 Parks Planning Update  Info 
Item 

Tab H 
Interim 

Administrator 
Mann 

8:45 
5 min 

Administrator and Staff Reports 
 

Info 
Item 

Tab I 
Interim 

Administrator 
Mann 

8:50 
10 min 

Updates from Board / Board Comments 
 

  

9:00 Adjournment 
 

  

The next regularly scheduled meeting of the Silt Board of Trustees is Monday, April 22, 2024.  Items on the 
agenda are approximate and intended as a guide for the Board of Trustees.  “Estimated Time” is subject to 
change, as is the order of the agenda.  For deadlines and information required to schedule an item on the 
agenda, please contact the Silt Town Clerk at 876-2353.   

 
 
 
 

Tentative upcoming meetings / work sessions topics: 
 

• April 22 – Land Acquisition Discussion 
• June 10 – Highwater Farms Tour 
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TOWN OF SILT 
REGULAR BOARD OF TRUSTEES MEETING 

MARCH 25, 2024 – 7:00 P.M. 
 

The Silt Board of Trustees held their regular meeting on Monday, March 25, 2024.  Mayor Pro-
tem Hanrahan called the meeting to order at 7:00 p.m. 
_____ 
 
Roll call    Present Mayor Pro-tem Hanrahan 

Trustee Justin Brintnall 
Trustee Chris Classen 
Trustee Samuel Flores 
Trustee Jerry Seifert 

     Absent  Mayor Keith Richel 
       Trustee Andreia Poston 
           
Present were Interim Town Administrator Jim Mann, Town Clerk Sheila McIntyre, Town 
Treasurer Amie Tucker, Community Development Manager Nicole Centeno, Chief of Police 
Mike Kite, Planner Mark Chain, Town Attorney Lawrence Bond and members of the public. 
_____ 
 
Pledge of Allegiance and Moment of Silence 
_____ 
 
Public Comments – There were no public comments.   
_____ 
 
Consent Agenda –  
 

1. Minutes of the March 11, 2024 Board of Trustees meeting 
 
Trustee Seifert made a motion to approve the consent agenda as presented.  Trustee 
Classen seconded the motion, and the motion carried unanimously. 
_____ 
 
Conflicts of Interest – There were no conflicts of interest. 
_____ 
 
Agenda Changes – There were no agenda changes.   
_____ 
 
Resolution No. 12, Series 2024, A RESOLUTION FINDING SUBSTANTIAL COMPLIANCE 
WITH AN ANNEXATION PETITION FOR A PROPERTY OWNED BY MATTHEW AND SUSAN 
JURMU WEST OF COUNTY ROAD 231 INTO THE MUNICIPAL BOUNDARIES OF THE 
TOWN OF SILT, GARFIELD COUNTY, STATE OF COLORADO 
 
Planner Chain went over his report regarding this annexation of .0723-acres that would be 
added to the property that is currently owned by the Laestadian Lutheran Church adding that 
this application conforms with State Statutes.  Logan Jurmu, representative for the Church 
thanked the Board for their consideration of this annexation. 
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The public hearing was opened at 7:10 p.m.  There were no public comments and the hearing 
was closed at 7:11 p.m. 
 
Trustee Classen made a motion to approve Resolution No. 12, Series 2024, A 
RESOLUTION FINDING SUBSTANTIAL COMPLIANCE WITH AN ANNEXATION PETITION 
FOR A PROPERTY OWNED BY MATTHEW AND SUSAN JURMU WEST OF COUNTY 
ROAD 231 INTO THE MUNICIPAL BOUNDARIES OF THE TOWN OF SILT, GARFIELD 
COUNTY, STATE OF COLORADO.  Trustee Seifert seconded the motion and the motion 
carried unanimously. 
_____ 
 
First reading of Ordinance No. 5, Series 2024, AN ORDINANCE OF THE TOWN OF SILT, 
COLORADO, ACTING BY AND THROUGH ITS WATER AND WASTEWATER ACTIVITY 
ENTERPRISE DESIGNATING REPRESENTATIVES AUTHORIZED TO COORDINATE WITH 
THE COLORADO DEPARTMENT OF PUBLIC HEALTH AND ENVIRONMENT AND THE 
COLORADO WATER RESOURCES AND POWER DEVELOPMENT AUTHORITY 
REGARDING FINANCIAL MATTERS 
 
Interim Administrator Mann stated that with the departure of Administrator Layman and Public 
Works Director Fonner, new signatories for the Water Treatment Plant project need to be 
formally identified as required by the Colorado Department of Public Health and Environment 
and the Colorado Water Resources and Power Development Authority.   
 
The public hearing was opened at 7:19 p.m.  There were no public comments and the hearing 
was closed at 7:20 p.m. 
 
Trustee Seifert made a motion to approve first reading of Ordinance No. 5, Series 2024, 
AN ORDINANCE OF THE TOWN OF SILT, COLORADO, ACTING BY AND THROUGH ITS 
WATER AND WASTEWATER ACTIVITY ENTERPRISE DESIGNATING REPRESENTATIVES 
AUTHORIZED TO COORDINATE WITH THE COLORADO DEPARTMENT OF PUBLIC 
HEALTH AND ENVIRONMENT AND THE COLORADO WATER RESOURCES AND POWER 
DEVELOPMENT AUTHORITY REGARDING FINANCIAL MATTERS.  Trustee Brintnall 
seconded the motion and the motion carried unanimously. 
_____ 
 
Proposed Town of Silt Work Week Schedule 
 
Interim Administrator Mann went over the proposed staff schedule stating that the 
Administration, including Community Development, would utilize a 4 9-hour work schedule 
Monday through Thursday with a 4-hour work day on Fridays.  Public Works and Utilities 
schedules would not change until April 29, when all Town Departments would begin a 4 10-hour 
work week, Monday through Thursday.   
 
Board members stated that they have not had any negative feedback from the public regarding 
the change in hours.  The Board encouraged staff to continue to get the word out as much as 
possible.  Mr. Mann stated that staff would report back in April on how the first phase is going 
before switching over to 4-10’s. 
_____ 
 
February 2024 Financial Report 
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Treasurer Tucker went over the February 2024 financials. 
_____ 
 
Sanctuary Community Policy Discussion 
 
Interim Administrator Mann stated that with the influx of individuals who are in the country 
illegally arriving in locations throughout the state, Mayor Pro-Tem Hanrahan suggested that the 
Board should have a policy discussion on whether the Town should declare a status as either a 
non-sanctuary community or a sanctuary community prior to being faced with a situation of an 
influx of individuals who are in the country illegally.  The purpose of the discussion is to provide 
guidance as to a) whether the Town wants to take a position; b) what that position will be; and c) 
if taking a position development of policies and action framework to support the policy direction. 
 
There was discussion about what could happen if the Town doesn’t take a position and ends up 
with a large number of people arriving and needing assistance.  The Board also voiced their 
concern about the huge financial strain this would be on the town and that we need to take care 
of our residents first as we don’t have the resources as a community to house and take care of 
these people.  It was also stated that with the increase in water rates that the citizens have been 
faced with, it wouldn’t be fair to assist immigrants who may come to Silt requiring financial 
support.  There was discussion to creating a resolution that would state the Town’s position and 
to also create a policy.  Chief Kite also voiced his concern that the town does not have the 
financial resources or the housing needed to help these people out.  Attorney Bond stated that 
he could draft a resolution for review at the next meeting. 
 
Staff was given direction to move forward with a resolution that reflects the concerns of 
the Board and bring back at the next meeting. 
_____ 
 
Administrator and Staff Comments 
 
Interim Administrator Mann announced that the Silt Horseshoe pits are now sanctioned and are 
available to host leagues and tournaments.  He stated that the police department would be 
stepping up enforcement of dogs not being allowed in parks and that they must be kept on 
leashes.  He asked people to be conscious of this as people use the parks and kids are having 
games on the fields and we want to keep these areas clean of dog waste.  Mr. Mann stated that 
it is his goal to limit work sessions to just the second meeting of each month and to try and keep 
meetings at two hours when possible.  He stated that he has started the process for getting the 
Public Works/Utilities Director position posted and that he would like to have an HR Sub-
Committee meeting to discuss this.  He also shared that the Town received a $900K grant 
towards the reconstruction of Community Park adding that part of the process includes public 
meetings to get feedback for design. 
_____ 
 
Updates from Board / Board Comments 
 
The Board thanked staff for their efforts to shorten meetings, for the great job on the horseshoe 
pits, asked for clarification of the code regarding dogs on leashes and trails, commented on the 
new crosswalk on 7th Street & Main and asked where we are in the process of accepting 
applications for a new Town Administrator.   
_____ 
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Adjournment 
 
Trustee Seifert made a motion to adjourn.  Trustee Brintnall seconded the motion, and 
the motion carried unanimously.  Mayor Pro-tem Hanrahan adjourned the meeting at 8:18 
p.m. 
_____ 
 
Respectfully submitted, Approved by the Board of Trustees 
 
 
____________________________ ____________________________ 
Sheila M. McIntyre  Derek Hanrahan 
Town Clerk, CMC Mayor Pro-tem 
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MEMORANDUM 

 

 DATE: April 4, 2024 

 TO: Mayor and Board of Trustees, Town of Silt 

 FROM: Karp Neu Hanlon, P.C. 

 RE: Bureau of Reclamation Contract Renewal 

 
 
 Staff requests board approval to undertake the renewal of a water contract with the US Bureau 

of Reclamation.  Attached to this memo is a water storage contract for 16 acre feet that was executed 

in 1999. The water storage contract was originally obtained by the developer of the Eagles View 

subdivision as a requirement to meet the water rights dedication requirements and subsequently 

assigned to the Town of Silt. Eagles View was required to obtain a water storage contract because it 

could not dedicate water rights for the development. The contract was in place for an initial term of 

25 years. The term of the contract is coming to an end and the Bureau has asked whether the Town 

desires to renew the agreement for an additional 25 year period. 

 The Town of Silt has water supply contracts in place for 300 acre feet of water in addition to 

the 16 acre foot contract up for consideration. The 300 acre feet is supplemented with consumptive 

use credits from the Loesch and Crann ditch totaling an additional 140 acre feet of water. We are 

currently working with town water engineer Michael Erion to draft a report identifying the amount of 

growth that can be facilitated with the Town's augmentation supplies. We will then make a 

presentation to the Board on this topic. It is worth noting that the Town is only starting to utilize its 

http://www.mountainlawfirm.com/
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augmentation supplies as the town's decreed water rights have up to recently sufficed to meet the 

Town's needs. 

 Staff recommends approval of a renewal of the 16 acre foot contract. The Town can cancel 

this contract if it is determined in the future to be unneeded.  Having this contract as an additional 

augmentation supply does not harm the Town until additional information is presented to the Board. 

 







































































































BOARD OF TRUSTEES REGULAR MEETING 
April 8, 2024 

 
AGENDA ITEM SUMMARY 

 
SUBJECT:   Town Manager Resume Rating Discussion 
 
PROCEDURE:      
The purpose of this discussion is to present recommendations to the Board for a process by 
which to review candidates for the position of Silt Town Manager. 
 
BACKGROUND OF SUBJECT MATTER:   
Co-consultant Bill Efting and I have been working together recruiting appropriate candidates for 
this position and on developing selection process material.  The recommended process and 
materials are among the best practices in use and will be presented at Monday night’s executive 
session. 
 
SUMMARY: 
On Monday night, Trustees will be presented with selection materials to aid in reviewing the 
resumes of candidates for the position.  The materials include: 

• Recruitment Process Outline 
• Position Description 
• Recruiting Brochure/Profile 
• Resume Review Exercise Description 
• Resume Review Dimensions 
• Resume Review Scoring Sheet 
• Performance Ratings Description 

 
I will lead the Board through the justification for the use of this method and how to use the 
materials.  Town Clerk Sheila McIntyre will likely be able to distribute a binder containing these 
materials and the candidate submittals, to include cover letters and resumes.   
 
Below, Trustees will find the existing recruitment and selection schedule, understanding that this 
is not definitive, as changes may need to be made.  While we may have some discussion of this 
schedule on Monday night, we will be prepared to have a more robust conversation on Monday, 
April 15 at our special executive session.   
 

o Schedule 
 April 8:   Applications Closed 
 April 8:   Executive Sessions Discussion 

• Resume Review Procedure 
• Additional Assessment Exercises 

 April 9:   Distribute candidate packet for BoT review 
 April 15:   Special Executive Session:  Selection of 

    Finalists 
 May 6-7:   Interviews; Getting to know Finalists 



 Mid-May:   Due Diligence on top Finalists 
 Late May:   Extend job offer 
 June 29:   First day of work  

 
ORIGINATED BY:      Jeff Layman, Special Projects Manager 
 
PRESENTED BY:                                                    Jeff Layman, Bill Efting 
 
TOWN ATTORNEY REVIEW:     / x / Yes   /  /  No     
 
SUBMITTED BY:      REVIEWED BY: 
 

__Jeff Layman________   ___Sheila M. McIntyre___ 
Jeff Layman, Special Projects Manager  Sheila M. McIntyre, Town Clerk 
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TOWN OF SILT 

RESOLUTION NO. 17 
SERIES OF 2024 

 
A RESOLUTION DECLARING THE TOWN OF SILT, COLORADO, AS A NON-
SANCTUARY COMMUNITY, SETTING PRIORITIES AND EXPECTATIONS IN 

RESPONSE TO IMMIGRATION INFLUX 
 

WHEREAS, The Board of Trustees of the Town of Silt, Colorado, is a home rule 
municipality duly organized and existing under Article XX of the Colorado Constitution and the 
City’s Home Rule Charter approved by the electors; and 

 
WHEREAS, a “Sanctuary City” is a jurisdiction that limits cooperation with federal 

immigration authorities, limits or fails to provide information about immigration status and 
limits the length of immigration detainers; and 

 
WHEREAS, certain municipalities have declared themselves a Sanctuary City have 

seen significant increases to their budgets and costs to the public; and 
 

WHEREAS, these Sanctuary Cities face an accelerated budget shortfall and agency 
budget cuts to fund migrant services; and 

 
WHEREAS, the healthcare services in these Sanctuary Cities have seen thousands of 

migrant patients in the past year, costing millions of dollars in unreimbursed care; and 
 

WHEREAS, the schools that serve Sanctuary Cities schools face a significant shortfall in 
funding due to the continuous influx of migrants; and, 

 
WHEREAS, The Town supports legal immigration into the United States; and, 

 
WHEREAS, The Town neither has the financial resources nor the physical and operational 

infrastructure to address the human needs an influx of migrants, whether legal or illegal, would 
place on the community; and, 

 
WHEREAS, The schools serving the Town do not have unlimited resources; currently, 

RE-2 is 166th out of 178 Colorado school districts in terms of per-pupil funding; and, 
 

WHEREAS, the Town of Silt Municipal Code, Section 8.24.070 identifies that camping in all 
zoning districts is prohibited, including governmental buildings, public places, parks, and open spaces, 
however camping is allowed in residential districts up to 14 days in a 365-day calendar year; and 

 
WHEREAS, the Town of Silt Municipal Code, Section 17.68.060 related to Recreation 

Vehicle Parking and Use, limits the use of a Recreational Vehicle as a domicile to not more than 14 
days in a 365-day calendar year. 
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NOW, THEREFORE, BE IT RESOLVED that the Town of Silt Colorado declares that 

the Town is not a sanctuary community and will not directly open shelters or provide services, 
other than emergency services, to migrants and/or undocumented immigrants that may arrive in 
the Town. 

 
BE IT FURTHER RESOLVED that the Town of Silt, Colorado will continue to monitor 

and enforce Town of Silt Municipal Code Sections 8.24.070 related to camping in any zoning 
district and Section 17.68.070 related to Recreation Vehicle use in the residential zoning districts. 

 
INTRODUCED, APPROVED AND ADOPTED at a regular meeting of the Board of Trustees of 

the Town of Silt on the 8th day of April 2024. 

 
 

      TOWN OF SILT 
 
 

____________________ 
   Mayor Keith B. Richel 

ATTEST: 
 
 
______________________________ 
Town Clerk Sheila M. McIntyre, CMC 
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TOWN OF SILT 
ORDINANCE NO. 5 

SERIES OF 2024 
 

AN ORDINANCE OF THE TOWN OF SILT, COLORADO, ACTING BY 
AND THROUGH ITS WATER AND WASTEWATER ACTIVITY 
ENTERPRISE, DESIGNATING REPRESENTATIVES AUTHORIZED 
TO COORDINATE WITH THE COLORADO DEPARTMENT OF 
PUBLIC HEALTH AND ENVIRONMENT AND THE COLORADO 
WATER RESOURCES AND POWER DEVELOPMENT AUTHORITY 
REGARDING FINANCIAL MATTERS. 

WHEREAS, the Town of Silt, Colorado (the “Town”), is a municipal corporation duly 
organized and operating as a home-rule municipality under its Town Charter and the 
Constitution and laws of the State of Colorado (unless otherwise indicated, capitalized terms 
used in this preamble shall have the meanings set forth in Section 1 of this Ordinance); and 

WHEREAS, under Section 8-19 of the Charter, the Town may, subject to any 
applicable limitations in the Colorado Constitution, borrow money and issue securities or enter 
into other obligations to evidence such borrowing in any form and in any manner determined 
by the Board of Trustees to be in the best interests of the Town; and 

WHEREAS, the Board is acting hereunder as the governing body of the Enterprise; 
and 

WHEREAS, the Colorado Water Resources and Power Development Authority, a 
body corporate and political subdivision of the State, has established and administers a 
Drinking Water Revolving Fund (“DWRF”) to enable the State to comply with the provisions 
of the federal Safe Drinking Water Act of 1996, as amended; and 

WHEREAS, on August 23, 2023 the governing body of the Colorado Water Resources 
and Power Development Authority (the “CWRPDA”) approved the Town for a Drinking 
Water Revolving Fund (the “DWRF”) loans (the “Loan Agreements”) comprised of the 
following: 

(i)  a DWRF loan in the approximate total amount of $15,605,000 plus allocable cost 
of issuance, for a term of 20 years; and 

(ii)  DWRF Disadvantaged Communities Program direct loans in the approximate 
principal amount of $12,834,82; and  

WHEREAS, the terms of the CWRPDA loans are set forth in Loan Agreements; and 

WHEREAS, the Board of Trustees and the Town executed the Loan Agreements, and 
the Bonds were issued by the CWRPDA; and   
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WHEREAS, the two Loan Agreements state in their respective Exhibit B, that the 
Authorized Officer(s) of the Town are Jeff Layman, Town Administrator, and Trey Fonner, 
Public Works Director; and 

WHEREAS, as a result of Town staff turnover, the Board of Directors for the Town 
desires to designate and authorize different full-time employees of the Town to be the 
Authorized Officer(s) to coordinate with the Colorado Department of Public Health and 
Environment and the Colorado Water Resources and Power Development Authority regarding 
financial matters.   

NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF 
THE TOWN OF SILT, COLORADO: 

Section 1.   Authorized Officers. Pursuant to Exhibit B of the Loan Agreements, the 
Town Clerk, Sheila McIntyre or her successor, and the Town Treasurer, Amie Tucker or her 
successor, are hereby designated as the Authorized Officers (as defined in the Loan 
Agreement) for the purpose of performing any act or executing any document relating to the 
Loan Agreements, including the requisition of funds as set forth in the Loan Agreements, and 
to execute all documents and certificates necessary or desirable to effectuate the needs of 
the Town as required by the Loan Agreements.  The Town hereby removes Jeff Layman and 
Trey Fonner as the Authorized Officer(s) designated in the Loan Agreements between the 
Town and the CWRPDA.   
 

INTRODUCED, READ AND APPROVED ON FIRST READING, a public 
hearing, this 25th day of March 2024, at 7:00 p.m. in the Town Hall, Town of Silt, Colorado. 

 
PASSED, APPROVED ON SECOND READING, ADOPTED AND ORDERED 

PUBLISHED, following a continued public hearing this 8th day of April 2024. 
 

TOWN OF SILT, COLORADO 

  
Mayor Keith B. Richel 

ATTEST:   

   
Town Clerk Sheila M. McIntyre, CMC   
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